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25X1A , ' COMPETITIVE PROMOTION

Recisaions: (1) ated 9 October 1954
{2} ated 30 April 1954
(3) 24 June 1956

1. GENERAT

This Regulatvion aitaiez policy ead urﬂaﬂ&ur@s which aonly to the sromoblon
to grades GS—15

of employees {staff cmployees and aisff prents) AR-g@ades-GSwdde sl Unlor.
25X1A : to grades GS-16, 17 and 18,

It does not anppiy to the opromobion of EmAlav@aﬁ/ﬁﬁ%;;“;gsrﬂe¢a—~¢e*—-a-—

(See - nor to the promotion of employees who will occupy positions
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compensated in accordance with Wage Administration Schedules.,

2. PULICY

Eoa

s The Agensy Table of Orgenization will be staffed by the agsisnment of
-y vy A o~
gualified personnel to the pesiltiona im which they are wost oeeded, wiil

- due congidercation given to preferences of employees. 7o malniain autherised

staffing levels for Agency positions, gualified employses wiil he
o the basis of compebitlve evaiuaticn of thelir pevformanes, guelilifiostions,
iength of service, accepbtance of Caveer Staff oblirations, and velue o the

administered’
fzency. Promotions and recruitment will be fomiroRled so what the smposie

tien of Apency personnsl by grade level sand cceurationsl Fields will pol
axeeed the authordzed staffing.

. In gemeral, each Career Service will romprise the canipeiitive aren fop
sropobion fer members of that Servies, JHowever. the Hesd of o Cavecer
will .
Juyvice may esteblizh sapsrate arces of compebition within the 3ervice

uiken necsssary due to substantlel differsncze in cecupational o Munationel

lines of work performed by lts parsonnel.
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Competitive evaluation of enployees in grades GS-7 through GS-14 for
promotion will b accomplished through the sateblishment and use by Beads
of Carser Services of Comgetitive Bvaluation Panels in each Carzer Sexviee,
Panel recommendations of promotions will be edvisory to the Head of the
Career Sefvice, who will make finel recoamendations to the Director of
Psraonnel. Panel considerstion will not be required in the administration
of promotions of personnel in grades GS-6 and below, but the basic orineiple
expressed in 2a above _
of competitive promotion/will be followcd.dneofor es-peoetdonbloy
Personnel in the zone of consideration will he considered for premction by
the Heed of their Career Service at least once each year,
Pramotions will be of one grade increments exceot where double grede stages
have been established for progression within the grade range G3-5 through
GS-11.
occupy
Normally, individuals will be-ppamoted to positions which corresopond in grade
occupy
to their grade after oromotion. However, they mey ®e-pmomoted to pesitions
higher in grade than their grade after promotion, when necessary; or they
and occupy
nay be promoted under competitive evaluation procedures to a position lower
in grade than their grade after promotion when it is necesgary in the best
interests of the Agency that they be retained in or assigned to such a
in
position en a personal rank assigrment gtetus, A perscnal renk assignment
will not be authorized if the action would result in the grade atructure
of persornel in the Career Service exceeding the grede giructure of posi-
is responsible for staffing
tions which the Career Service staffe {Career Service Staffing Authorization)

in the Competitive Area concernsd.
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o TErseval Mapk Assigmuent - An assignment in which the srade af on srnleyee
i3 suthorized %o exceed the grade of the position encumberéd4 Bararmal rank
SR3lgnments are app:avéd by the Director of Personnel noon eartification hr
“he Head of the employee's Career Service and Operating foicla} congarned
“int they are necessary in the best interests of the Agenny for ‘ene or mare
@i the follewing reesona:

to be and
{1} To enable an emplcyee/&ampetitivelylnromoted fc-connlete g

#pecific tour or assignment in a cosition of grade lower than
his grade after oromotion.

{2)  An emnloyee is the only qualified individual avallanle for
ausignment to a nosition which must be flled immediately.

€31 The emsloyee noasesses such unusual hackrreund, contsete, or
qualificstions for s sartieular position that his g3zionment. to
thet nesition i3 essentisl to an Agency orogram.

{4} An employee's service record and qualifications elearly sredist
satisfactory serformance in s sosition of his grade, and staffing
2lans provide for the filling of guch a sesition in the nenr
future, but no adarosriate assivnment of sroser grade is
currently available.

{5} To permit an employee to obtain soeeific exserience easgentisl
o the planned future utilizetion of his sarvices.

Under any of these circumstances

Pursvnsl rank assionients will be for a soecified maximm oseriod of

éiﬁwj 3 mgread 1o by the Director of Peraonnel, Head of the Career

Betvien. and Coerating Cfficial8concerned..

4
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ba o Devesy Sorvies Siai’iee Authorisation (00323 - The mwher of

by grade levels and cecwpetions which & Career Seivies L3 respopzivie

staffing. In the »iconce of deaigvevicn of T/0 positions socordis

Caxeer Servies Jurladlction, the Carecr Ssrvie Stalifing Aubhoriestion will

2e auproximated hy retulating the grade

8 of all positions svounbared by

apnbers of the Coresr Servics in saeh Oempetitive Avse nnd wdjuating o

provide for veosnt soaiticas to be £1lied dorieg the perdog,

o -~ ~ » .. P 7 Py .
Us EBOAST SUcervisors . P i W Rerm Senior

Supervisors will be used to dealemats the houds of the exerabing echsl oo
iu which employees under considerstion fop prometion are located. Senior
superviscrs generally will be Jivision and Shefr Chiefz in DD/ nod 0D/3;

g,

bhiefa of Area Divisicns and Senlce Steffs in U/F; or comparahle officialg

2] C‘Agf’@Ed t’ﬁ b;ér H:@ﬂﬁ f‘f t‘he caﬁf‘ﬁi‘ﬁ}? J‘E,c.z. ‘J:EL.‘Q PVEH} 'i'}'!t"‘ n‘\f‘?"""" THE wran o mvmm e crm aw Ia
d. ger Services, He i - The Career Services and the Hbad

4« BESPONSIBILITIES of each iiivice are designated in
25X1A

A SHYERYISORS

)

-

Supervlaoors at ell levels are responsible for evalusting b mepit Foo
{ g

il

e

sremotion of employees under thelr jurizdiction and “op BRLLNE reocnneide.
tiena %o the Heads of appropriste Careex Serviees, through ccamund channels,

concwrning the oromotion of such smpLoyees according to ihe mrovisions of

thiy Regulation.

b. HEADS OF CAREER SFRVICES

The Head of sach Caresr Service 1s reapongibie Por:

(1) Hecommending oremotions to the Director of Peracunel based wpon

campetitive evalustion of employecs® merit for premotion in relation

| t
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“o ihe stelfing requirements for the Career Service and afler
s consideration of recormendationa from Competitive Evsiuation
Panzla, Career Beards, ard Senior Supervisore,
{23 Deternining Conpetitive Poomotion Areas within the Cavesr Service.
{3} Egtablishing the mumber of Comcetitive Fvalustion Panels eonaidered
droessary and defining the jurisdiction of each fﬁﬁgl an to grade

levels and competitive arcas of personnel to be evalunted.

-y
$
N

Azsointing ihe menmbership of each Competitive Evaluastion Panel.

{53 Ensuring that the canposition of the nembership of his Carcer
Service by grade level and cceupational filelds does not excueed
the staffing emthorization of the Service. {Cssa)

UIRECTOR OF PERSCNNEL

{1} Ensuring comoliance with the regulation by continvous evalustion
of' Lae Agency's promotion orogram.

{2) Peviewing all prozction requests and finally azoroving osronotion
ections which conform to the orovigions of this Regulation ineluding
the approval of personal rank agsignments when required by a
oromotion request,

{3) Recording and ¢isseminating the qualification requirements of sll
Agency popitiors to be used as a basis for reviewing oromotion
requesta.,

{4) Providing pericdic listings to Heads of Career Services of

persomn2l in the zone of consideration for promoticn and periodic

reports on the status of utilization of the Career Service Staffing

Authorizaetion (CSS4a).

£,
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-&.  lhgency anerieﬂs@ ﬁsqﬁireﬁenta ' § ;
An emolcyae will ent.er the zone of eoasideration i‘n@' promé-&en Ehfm H "
he has gerved in his current gfade in’ %.he Agency' fci' the &riod ‘ %
indicated belows . o b i e A
! - Current Grede | - Mgznthso:ﬂm ~ e ' IR
_" 651 through o6 s " oo F
G5-7 through GS-11 12
GE-172 and 05«11 . 18
Gfwd 24
b, (ualification Hegulrements
An employee must be guallified te perforn the dutlies of g highsr graded
popition to which hip sroactlon is reemme:ﬁdwdg Ii‘ an employee 1s Laing
oromoted and retained in a personal rapk aaamgnmnnt in a lcuer graded
soniticn, he aust ba qualified teo perferm work in %ha accunatucnaj »ategary
avd grade level to wuich he is promoted. When anjﬁmpieyea is beling concidered
oA for ovromotion to a poslition for thch Qualifzcgtign requéremaats are gre;.
seribed in Handbook - these requiremenis Jill be used &5 the hasia
for evalusting his gualifications. '
6. PROCEDURES |
a. Competitive Evplustlon Panels
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(1} In consideration of the mumber of perscinsl jt.u be gir_alum?-ed_fnr 7
vromction by g:mde levels and dmaetitive Ar%eas » the Héa’é‘. r::rf 'each ‘
Carger Service will sppolnt Camoe titive Eva.ﬁuats.on Fanelu smi

b

define the grad.e levels of persénnsl and th§ cmpemm» Ama.s to

5
be under the jurisdiction of each Pmnel, : S P
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(2) ¥seh Pansl will consi:t of a mintmun of three/sembers of the

Carser Service concerned whe will sccomplish the evaluabion of

the groups of personnel designated., Panel meabers must be senlor
in grade to eaplayees to be evslusted and will serve for the pericd
of time required to «:mplgg»'the evaluation of the groups of desig-
nated personnel. Career Sosrds and their Panels nmay be used as
Competitive fvalustion Panels if desirsd Ly the Hesd of & Career
Service and providing their meabership meets the requiresents
stated mbove,

{3) Competitive Svaluation Panels will utilize . coice o
for Competitive Evaluation Panels, se an zdvisory guldebook in
erder to odtaln resscnatle uniformity in Panel Ojserations withia
and anong Career Jervices,

(4) WUpon completion of competitive evaluation of cach grade level
and ocapslitive area, the Panel concerasd will provide the Head
of the Career Service with a listing in order of serlt for oromo-
tian of ithe individuals reconaended by the fansl for osrosotion,

{1} Upen rec;maiioci i'f:zﬁ Head of s Career Ssrvice, Seplor Supserviscrs
will submit/for ea«;i; %i:ée level, & llat of their e nloyees in that
Career Jervioe ad sone of cousider:ztion whoa tiey recawsend for
promotlon, Whensver practical, Senlor Superviscrs will list the
recommended employees In the crder of preference for promction.
This liating will be orovided to the apsropriste Cowsetitive Svalus-

ticn Parel for ite use,
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{2) Whenever a Senlor supervisor considers Lanedlate aronotion action
13 desirsble to recognize outstanding ability and cerformance, he
nay submit en individual promotion recomiendsilon te the Head of the

appropriate § Career Jervice, without waiting for the request from the iead

of thetlaresr Service wemewwswed for sronocticn nosinations for
,ahael &V&lﬂaﬁiﬂﬁ-Of exployees in the grade level. »

{3) Senier Juperviscrs will subzlt prowotien recommendations fop
;ersunﬂ&i in gredes G3-& and below when promotion is econsidered
to be merited on the basls of perforamance, guslificatfons, and length
of service a3 compared with other personnel under their jurisdiotien
and in the sane competitive srea.

e,

proposed
(1) In coasiderstion of the rank order listing meewided by the anel,

Heade of Carser Services will make final determinations as to
employees to be recomnended to the Director of Personnel for oro-
motion, They will ensure that employees recoasended for promotiion
are to be utilized in a position of roper grede upon their promcticn
or upen coapletion of 8 personal rank assigneent suthorized as
specified In paragraph 3a of this Regulatiocn. They will also ensure
thet the grade end ccoupstional structure of personnel in the farecr
Servics will not exceed the Career Service jteffing futhorizstion as
a result of promotion getions recomzended, “rior to releasing oroace
tion mequests, they wlll infora the aporopriste Lenior Suserviscrs

of the nauses of cuployee: oroposed for promotion and give due consid-
erstlon to & request from a senlor Supervisor as to the tising of

the action or that s proamction be withheld,
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{2) Heeds of Carser Services will initiate pronotions for personnel
in grades CS-6 and below in consideration of recommendations fram
Senlor Oupervisors and on the basls of performance, qualifications,
and length of service of the individuals in comparison to other
personnel 1n the competitive prouction area.
{3) Heads of Career Services will submit promotion reccmmendations
to the Director of Personnel on SF=-52, legueat for Personnel Action,
in accordance with instructions of HE[ il >wotion requezs:iz
requiring personal rank assignments will include a statement from
the Operating Official, with concurrence from the lsed of the
Carecr Service concerned, of the reascn for the use of this type
of assignuent and the probable duration. | |
7. IMPLEMERTATION CF THE COMPETITIVE PRQMOTION PROGRAM
Heads of Career Services are authorized teo inplam#t the progras in
gradual stages of one grade level of persoanel et a time, ithereby con-
tinuing previocus prouction procedures for levels of personnel on which |

Cempetitive Eveluation Panel action has not been taken. The program,

however, should be fully installed by 1 January 1958.

8, EXCEPTIORS TO AGENCY EXPERIFNCE REQUIREMENTS
Exceptions to the Ajency Experience Requirements for promotion to any
grede will be approved or disapproved by the Direotor of Personnel upon
submission of justification by the Head of a Cureer Service., Exceptions
will be made only when it is clearly esteblished that:
&, An suployee was inltlally employed at & grade below that for

which he was qualified; or

=G

Approved For Release 2000/08/30 : CIA-RDP80-0 080011-7




Approved For Release 2000/08/30 : CIA-RDP80-01826R000900080011-7

) .

b, An individual is properly qualified for promotion based partly on
his experience prior te his entry on dutyj or
c. Such exceplion is necessary to recognize and utilize an employee's

cutatanding ability,

10w
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